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INTRODUCTION

BeL A is a four years association on a mission to promote and protect the rights of women
and youth while leveraging capacity development and sports to rescue, transform and
engage stakeholders to build better and safer communities. In our world of today plagued
by modern day slavery, domestic violence, poverty and unemployment, where the basic
human rights and needs of people, especially women and youth continue to be trampled
upon by the very same people to whom they have given their trust, we believe that our
voices more than ever must be raised, loud enough to join efforts towards fighting these ills
and building a safer world for everyone. Beacon of Light Association (BeLA) is an
association of passionate people who believe in a safer world as a requirement for
everybody to learn and develop. We believe that, when people feel safe, they can be
whatever they want to be and they can do whatever they want to do - Yekpu Eleen Ndze,
Founder and President. Our passion and dedication drive us to engage communities to
build awareness on human rights violations and to participate in rescuing, rehabilitating
and empowering victims of various forms of abuse as well as victims of circumstance to
create better livelihoods for themselves and their communities. We recognize the
empowering and unifying impact of education and sports and employ them in leading
projects around our areas of focus during the year 2019 which include:

e Protecting and promoting human rights

e Promoting sports as a means of social integration
e Enhancing capacity development

e Combatting radicalization and violent extremism.

BeLA was created as a non-profit organization with headquarters in Bamenda, Cameroon
in 2016 with the goal of positioning itself as the leading organization safeguarding human
rights protection and the empowerment of the woman and youth both nationally and
internationally.

Yepku Eleen Ndze
Founder/CEO on behalf of BeLA
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Mission Statements

Vision

BeLA dreams of a world where women and youth feel safe and empowered to excel while
impacting their community.

Mission

BeL A is on a mission to promote and protect the rights of women and youth while leveraging
capacity development and sports to rescue, transform and engage stakeholders to build
better and safer communities.

Objectives

A

A

To provide women and youth with equal opportunity in life void of violence and
oppression.

To improve the livelihood of women and youth by reducing barriers that prevent
gender equality and fundamental human rights.

To promote sports for development as an instrument for social acceptance and
integration.

To promote sexual and reproductive health and right while combating gender-based
violence in all its forms

Core Values
The following core values inform our work and guide how we relate with stakeholders at
various levels:

A

Empathy: We focus on understanding the thoughts, feelings, and emotional state of
those we serve.

Dedication: We are fully engaged in whatsoever we do and are committed to doing
better in all aspects of our work.

Ethics: As agents of change, we respect the ethics and best practices that govern the
conduct of our work at all levels.

Advocacy: We are dedicated to the practice of supporting our clients to make their
voices heard.

Teamwork: We leverage collaboration through volunteerism to engage stakeholders
achieve a common goal.

Guiding Principles

-

A

Gender Sensitivity: BeLA believes in the elimination of all forms of discriminations,
stigmatization, segregation, and stereotypes that negatively affect our members, staff,
and other stakeholders, based on their gender.

Respect for human rights: Respect for human rights is an inherent condition and held
at the top of our priorities as agents of change.

Collaboration: BeLA commits to fully engage her clients, host community, key
stakeholders for a common purpose.
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ORGANIZATION STRUCTURE

Eligibility for membership into BeLA is open to all natural persons who support and
believe in the vision, mission, purpose and objectives of the association. These members
who must have completed the membership application process form the General Assembly
(GA) which is the supreme organ that determine the direction of the association for the
coming year. The affairs of BeLA is overseen by a Board of Directors (BOD) which is the
organ that plans and is responsible for the strategic direction of the association. The board
members are elected by the General Assembly and Headed by a Board Chair who is voted
amongst the five board members elected by the general assembly. The Board meets as often
as possible to plan the organizations activities, organize the executive of the organization
and carry out supervision over its activities. Positions on the BOD are reserved in a
majority for young dynamic women less than 40 years old of various fields who share the
mission and values of the association. The daily activities of BeLA are managed by the
Executive Committee headed by the President or the Chief Executive Officer who is the
founder of the association. The Vice President and or Secretary General, Financial Officer,
Legal Adviser all form part of the executive. This team is made of permanent and devoted
youths who are active members of the association. BeLA consults experts or resource
persons in various fields when need arises for technical input on projects and activities.
BeL A recruits volunteers and field workers during specific periods.

General Assembly

U

Board of Directors

@

Founder/President/ CEO

J

Financial Officer Vice President/Secretary General > Legal Adviser

U }
iy W

Volunteers /Field Workers
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Projects and Activities in 2019

In 2019, BeLA in collaboration with some partner groups and individuals carried out some
projects and activities which include;

1- Youth entrepreneurship as tool of sustainable development

In 27 January 2019, workshop on youth entrepreneurship as a tool for sustainable
development where over 40 youths were trained to create start-ups and social enterprises
with lots of them running small businesses today.

2- Girls and Women Initiative

BeL A educated about 1500 youths and young people on their sexual and reproductive
health with focus on menstrual hygiene, WASH, STIs, HIV / AIDS, early pregnancies and
their impact especially on the girl child. Support 50 teen mothers to engage in productive
and sustainable activities like baking, beads making and petty trading. This ongoing
project will continue in schools where majority of these young girls are found.
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3- Workshop on Gender Conflict and Peace building

This workshop took place in Bamenda, at the Cameroon Baptist Convention Hall Nkwen on
June 30, 2019. About 40 participants were present for a workshop on gender, conflict and
peace building. This workshop was organized by BeLA in partnership with Hope for the
Needy Association-HOFNA. Peace and gender based violence prevention practices were
relayed to the participants with the aim of impacting communities and creating safe spaces
for women, men and youth. More of this is on
https:/ / youtu.be/uzsHWGSy89U?list=PLAr1xcUlyZ88WxgNSVaS2dokjE9_TiM3U.We
have built the skills of 100 young women - 16 to 30 - on response to and prevention of
gender-based violence and economic empowerment through local detergent and soap
production.

4- Football For Social and Psycho motor Development

In collaboration with PWD Holding, BeLA was at the forefront in the implementation of the
PWD in the Community Project in Bamenda, North West Region Cameroon. Through drills,
games, football was a tool used in developing pycho motor and physical qualities of
internally displaced school going youths while schools were on break. While the youths
found a safe place to play and have fun with their mates, others used the opportunity to get
into a more professional training for a future career in football. The activity aimed at
detecting talents and providing safe space for more than 30 youths to socialize and improve
on their individual psychological state was carried out by devoted staff and volunteers from
BeL A and PWD football team.
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5- Girl Leadership and Mentorship Meetings

This is an ongoing project where BeL A brings together women and young girls after every
two months to share their knowledge, experience and best practices as Impact Leaders with
young women who are aspiring to become Impact Leaders like them. These meetings are
intended to serve as a mentorship platform to lift other young women up, giving them a one
on one session with a young woman who they admire and aspire to be like her and a general
session to inspire, empower and equip other Young Women Leaders as well. This platform
or meetings have as objective to get most answers to questions and challenges girls face as
young women, growing professional and community leader. It is desired for young girls to
tap from the knowledge, experiences and best practices of the experienced women leaders
in the community in the areas of: - Self Esteem and Body Image - Entrepreneurship -
Women’s Health - Women’s Rights - Financial Management - Leadership - Career Path
Choices - Excelling as an Artist etc. More than 1000 young girls have been impacted by this
project.

6- Workshop on Inter-generational Dialogue on Peace building

On November 2 2019, BeLA organized an Intergenerational Dialogue in Bamenda where
youths and elderly persons brainstormed on the way forward for sustainable peace in a
conflict stricken community of the North West Region. There are extraordinary young
people creatively seeking ways to prevent violence and consolidate peace. These young
people need to complement the effort and wisdom of the older people in the quest for
sustainable peace. Peace can only be possible when the young and the old work together. It
is for this reason that BeLA brought together 50 youths and 50 elderly persons, to talk about
the ongoing crisis turned armed conflict in the Anglophone regions of Cameroon and seek
ways to end violence and reaching sustainable peace.
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7- Outreach to IDPs in Bamenda, North West Region Cameroon

On December 21 2019, BeLA joined Rescue Women Cameroon- REWOCAM to participate in
the psychosocial support with food items for over 35 IDP women and girls in Bamenda. This
was during a Christmas give away, whereby food items were distributed to IDP women to
feed themselves and their families during Christmas. 150 internally displaced young women
and teenage mothers have built their skills in local detergent production and use of beads
and African fabric to produce attractive marketable products and were equally granted basic
startup materials that they are currently using to fend for themselves and children
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BeLA FINANCES - JANUARY TO DECEMBER 2019

The sources of funds to run the activities and projects are varied. Here is the statement of
account and financial report as audited in Bamenda on April 2020.

Sources of Income 2019 2018
Balance Brought Forward 86,240, 000 0
PWD Holdings 10,000,000 4,000,000
Rural Women Empowerment Fund 3,175,000 0
Hope For the Needy Association 500,000 1,000,000
Board Members 6,000,0000 3,000,000
Membership Dues 200,000 200,000
NSOBAWA Women 2,000,000 500,000
Fund Raising 2,000,000 500,000
Donations 500,000 300,000
Sales of Articles produced by BeLA 1,000,000 300,000
TOTAL INCOME 25,461,240 9,800,000
Expenses

Water 149,400 98,760
Electricity 198,960 123,000
Fuel 300,000 180,000
Communication 780,000 312,000
Rents 960,000 300,000
Transport 1,092,000 350,000
Training/Seminars 2,000,000 500,000
Field Activities 6,575,000 2,750,000
Salaries Temporal Workers 6,000,000 2,400,000
Salaries Permanent Workers 7,200,000 2,700,000
TOTAL EXPENSES 25,255,360 9,713,760

CASH FLOW ANNALYSIS

Balance of Funds and Cash Status

Reporting period: 01.01.2019 - 01.12.2019. NC

1. Balance of Project Funds at start of reporting period 86,240

2. Total income during the reporting period + 25,461,240

3. Total expenditure during the reporting period - 25,255,360

4. Balance of Project Funds at the end of the period 292,120.00 (A)
5. Cash Status:
Cash at hand: 0.00
Cash at bank: 292,120.00
0.00 + 292,120.00 292,120.00 (B)
Reconciliation of difference between (A) and (B), if any: 0.0
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CHALLENGES AND RECOMMENDATIONS

The difficulties and challenges faced by BeLA in the execution of these projects and
activities were enormous. However with the resilience and determination of its staff, the
activities went on through successfully after some hard lessons were learnt that we propose
here as recommendations.

1- The North West region and its headquarters of Bamenda which is the seat of BeLA has
been hit by a wave of an armed socio political crises which has seriously affected the
activities of BeLA. This created an insecure atmosphere that hampered or slowed down
the running and organization of activities due to the frequent strike actions and ghost
towns called by activist. Some donors instead found it unsafe to invest in some projects
while membership dropped and did not increase as projected due to the large numbers
of persons who fled the unrest in the region. However, this conflict created an
environment favorable for BeLA to reach out to various categories of the vulnerable
persons and attain its missions and objectives.

Here, BeLA highly recommend a peaceful dialogue and inclusion of women at all level
as seen in the gender, conflict and peace building workshop and intergenerational
dialogue between youths and elderly persons it organized in the resolution of this
conflict that has killed more than 6,000 people and displaced 20,000.

2- Electricity outages and poor internet connectivity in the North West region seriously
slowed down BeL A activities. Deadline on programs via social media could not be met
while appointments with network partners and webinars failed due to electricity
blackout or no internet connection.

In this case we recommend that BeLA should procure its own independent source of
electric energy and internet supply in its office to ensure stable supply of these utilities.

3- In 2019, BeLA had a big challenge of the administrative running of its office. The funds
projected for these were either insufficient or generated late. This caused conflict and
mistrust between the association and its collaborators and partners. It resulted to
absenteeism, lateness of some staff, lack of commitment thereby causing delays in the
execution of projects and poor outcomes in the expected results.

In this case, the executive should prioritize this area of activity to avoid unwanted and
unforeseen embracement like absenteeism and lateness.

4- BeL A source of income are insufficient considering the mission and objectives of the
association. Annual contribution from members, regular fund raisers and donations
from the same partners can be a burden for those contributing.

We recommend the search of new partners and other sources of generating income to
carry out the activities of the association and attain its objectives.

5- In some activities, it was difficult to work with communities as the internally displaced
persons who shy away thinking that the objective of the projects were political. At
times, invited groups for workshops and seminars turned down invitations or attended
in small numbers. This reduced the impact of the activity on the target population
which greatly affected the outcome of the output.

In such cases, we propose early planning and preparation of activities with the
communities and groups concerned. Also, alternative should exist in case one group
fails.
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APPRECIATION

BeLA heartily thank its partners who supported its course throughout the year 2019. Our
partners who donated financially have been the driving force in the success of BeLA
activities. While we remain indebted to them for their generosity, we hope for subsequent
collaboration. Our sincere appreciation further goes to the groups we worked with for their
availability and collaboration during and after the projects we carried out with them.
Lastly, BeLA acknowledges the volunteers, staff, resource persons, financial experts who
worked tirelessly to implement the projects and activities earmarked in 2019. Your
devotedness and selflessness were primordial in the realization of BeLA’s mission in 2019.
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Done in Bamenda the

The Secretary General

TAMA WANGO
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